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Abstrak

Pengaturan kerja yang fleksibel telah menjadi topik yang semakin populer dalam diskusi bisnis
dan manajemen di seluruh dunia. Banyak perusahaan mulai menyadari manfaat dari
fleksitaitas kerja bagi karyawan dan organisasi mereka, terutama dalam era di mana teknologi
telah membuat kerja jarak jauh menjadi lebih mudah dan lebih umum. Penelitian ini akan
menganalisis manfaat dan tantangan yang terkait dengan menerapkan pengaturan kerja yang
fleksibel bagi karyawan. Fokus dari penelitian ini adalah kualitatif. Metode untuk
mengumpulkan informasi termasuk memperhatikan dengan seksama dan membuat catatan
rinci, dengan analisis selanjutnya termasuk reduksi data, visualisasi, dan kesimpulan. Studi
ini tiba pada kesimpulan bahwa pengaturan kerja yang fleksibel dapat memberikan manfaat
yang signifikan bagi karyawan, seperti keseimbangan kehidupan kerja dan pribadi yang lebih
baik, meningkatkan produktivitas, mengurangi stres, dan mempertahankan karyawan yang
baik

Kata Kunci: Manfaat Tantangan, Pengaturan Kerja, Fleksibel Katyawan
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Abstract

Flexible work arrangements have become an increasingly popular topic in business and
management discussions around the world. Many companies are starting to realise the
benefits of work flexibility for their employees and organisations, especially in an era where
technology has made remote working easier and more common. This research will analyse the
benefits and challenges associated with implementing flexible work arrangements for
employees, with the aim to understand better how flexible work arrangements can be
integrated into organisations in the most effective and beneficial way for all parties. The focus
of this study is primarily gualitative. Methods for gathering information included paying close
attention and taking detailed notes, with subsequent analysis included data reduction,
visualization, and inference. The study arrived at the conclusion that flexible working
arrangements can provide significant benefits to employees, such as better work-life balance,
increased productivity, reduced stress, and retention of good employees.

Keyword: Benefits of Challenges, Work Arrangements, Flexible, Employee Retention.

INTRODUCTION

Conversations on business and management practices in every region of the world
are devoting more and more time to the suhject of flexible working arrangements
(Rozlan & Subramaniam, 2020); (Thompson et al., 2015); (Soga et al., 2022) and
(Alsulami et al., 2022). In an era in which technology has made working remotely easier
and more common, many businesses are beginning to recognize the benefits of work
flexibility for their employees and organizations (Ausat, 2023); (Rustiawan et al., 2023);
(Fitriah et al., 2023); (Az-zaakiyyah et al., 2022) and (Nur'aeni et al., 2022). This is
especially true in an era in which technology has made globalization possible (Harahap
et al., 2023); (Kamar et al., 2022) and (Kraugusteeliana et al., 2022).

The implementation of flexible working arrangements is not without its obstacles,
despite the fact that these arrangements bring with them a number of obvious benefits
(Weideman & Hofmeyr, 2020) and (Bontrager et al., 2021). Some of these challenges
include ensuring that workers are still productive and effective when they are working
from home or outside of the office; ensuring that flexible work arrangements do not
disrupt work-life balance; and ensuring that employees do not feel isolated or lose a
sense of attachment to their organization as a result of these flexible work
arrangements.
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Therefore.ane purpose of this research is to conduct an analysis of the benefits
and difficulties associated with the implementation of flexible working arrangements
for employees, with the objective of gaining a better understanding of how flexible
working arrangements can be integrated into organizations in a manner that is both the
most effective and the most beneficial for all parties involved. It is believed that the
findings of this research will be able to aid businesses in the process of developing and
implementing flexible working arrangements that are effective and advantageous not

only to the employees of the business but also to the business itself.

RESEARCH METHOD

This research makes use of 2 methodology known as a literature study, in which
the researchers do not collect primary data by directly conducting field research. In
order to guarantee that the research would go off without a hitch, the researcher
consulted a number of different reference materials. The relevant material for this study
was acquired from online media and scientific repositories by searching with keywords
associated with the topics that were covered in the report. These topics included
flexible work arrangements and employee options. The research approach that the
authors utilized is adaptable, which paves the way for the selection of pertinent
reference materials without requiring the writers to restrict their search to a certain
journal or digital platform. The reasons that we present are backed up by a variety of
sources, including the journal site for Emerald Insight, ResearchGate, and Elsevier. The
primary focus of this piece of scholarly writing is an analysis of the positive and negative
aspects associated with employers providing their staff with more adaptable working
conditions. The authors' use of keyword emphasis aims to confine the bounds of the
discourse and support logical consistency. This is accomplished through the use of
limiting phrases. The academic journals, essays, and publications that have been
published between the years 2015 and the present served as the primary focus of the
researcher's examination. During the course of the search, we utilized keywords to
carry out searches across a variety of publishing platforms. It is crucial to note that the
only papers, journals, and publications that were included were those that were thought
to be highly relevant to the subject matter of flexible working arrangements and its link
with the challenges and benefits for both employers and employees. Other papers,
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journals, and publications were omitted because they were deemed to be unrelated to
the subject matter. This scholarly article includes a total of 30 different sources that
are quite in-depth.

The investigation that is now taking place was categorized as a type of qualitative
study. The process of collecting data included the application of a number of different
approaches, such as attentive listening and the detailed documentation of all pertinent
information. The aforementioned approaches were utilized as a means of facilitating
the inspection of the data, which was carried out by way of a process that involved the
reduction of the data, the presentation of the data, and the drawing of conclusions. The
primary objective of this study was to achieve a more in-depth comprehension of the
literature review that was carried out as a component of this research endeavor. During
the phase known as "data reduction," the obtained information was methodically
organized, categorized, and culled in order to simplify the process of coming to
meaningful conclusions and make the development of significant results more
manageable. Because the data were so complex and varied, conducting an analysis of
them was required even during the phase where they were being reduced. The purpose
of the reduction phase was to ascertain whether or not the information was pertinent
to the ultimate objective. At the outset, a total of 58 different sources were collected.
The initial method resulted in the value of the numerical variable being changed to 30.
In addition to that, the data will be provided via graphical illustrations. The current stage
is the next step in the process of data reduction, and it is the stage in which the data
set is carefully organized in a structured manner in order to promote comprehension
and simplify the process of drawing conclusions. Written discourse, more especially in
the form of field notes, is the kind of data representation that is utilized in this particular
setting. Utilizing this approach to the presentation of data can result in increased
productivity when it comes to organizing and arranging data in relational patterns. The
process is not complete until the final stage, which is the development of conclusions
based on the data acquired. This step marks the completion of the technique that we
applied to the analysis of qualitative data. During this stage, we checked the outcomes
of data reduction and data presentation to ensure that they were consistent with the
intended goal of the research. The objective of this stage is to derive meaning from the

obtained data by identifying correlations, similarities, or dissimilarities, in order to build

Copyright @ Sutrisno




solutions to pre-existing problems that have been identified. The results that were
drawn from the sources that were used are deemed to be reliable. The objective of this
endeavor is to collect facts that are trustworthy and accurate, with the goal of

enhancing comprehension as a result.

RESULTS AND DISCUSSION

Flexible work arrangements are practices that allow employees to work a more
diverse schedule, for example by organising shorter work schedules, working remotely,
or working a different schedule than the traditional one (Allen et al., 2013) and (Chung
& van der Lippe, 2020). There are many benefits and challenges associated with
implementing flexible work arrangements for employees. In this explanation, we will
discuss some of the most common benefits and challenges associated with flexible
work arrangements.

Benefits of Flexible Work Arrangements for Employees:

1. Work—lia balance: Flexible work arrangements allow employees to more
easily maintain a balance between their work and personal lives
(Shagvaliyeva & Yazdanifard, 2014). Employees can more easily manage their
own time so that they can fulfil their family and personal responsibilities
without having to put their career at risk.

2. Increase productivity: By giving employees flexibility in terms of work
schedules, employees have the opportunity to choose working hours that
better suit their lifestyle (Kossek & Lautsch, 2018); (Joyce et al., 2010) and
(Ausat et al., 2023). This can increase employee productivity, as they will be
more motivated to work at times that are most effective for them.

3. Reduced stress: If employees are given flexible working arrangements, they
will have less pressure and stress in organising their time (Karyabwite &
Govender, 2011) and (Chandola et al., 2019). This can reduce the stress
associated with working under pressure and reduce the risk of burnout and
disability.

4. Attracting and retaining employees: Flexible work arrangements can also help
companies in attracting and retaining good employees (Choi, 2020). This can
give companies a competitive advantage in attracting the most talented
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employees and retaining the most valuable ones.

Challenges of Flexible Work Arrangements for Employees:

1.

Limitations of work arrangements: There are some types of jobs that may not
be able to be done flexibly. Jobs such as factories or positions that require
physical presence at the work site are not accessible with flexible work

arrangements.

. Difficult coordination: When employees work on different schedules, it can be

difficult to coordinate projects and collaboration with colleagues (Morrison-
Smith & Ruiz, 2020). Companies should ensure that there are effective
processes in place to accomplish this, such as using online collaboration tools
or project management software.

Dependence on technology: Flexible working arrangements are highly
dependent on technology. If there is a problem with the internet connection
or the device being used, then work can be disrupted (Knoll et al., 2022) and
(Wheatley, 2017). Companies must ensure that the necessary technological
infrastructure is available and ready and also employees must understand and
be skilled in using the technology.

Lack of control: In flexible working arrangements, managers have little direct
control over employees (Cahyono et al., 2023); (Ausat et al., 2022): (Sutrisno
et al., 2023) and (Gadzali et al., 2023). It can be challenging for managers to
ensure employees do their jobs effectively and on time. Therefore, it is
necessary to develop effective processes to monitor employee performance
and ensure that work is completed in a timely and effective manner.
Potential for gaps and inequities: There is potential for disparity and
unfairness among employees if some employees have flexible working
arrangements and some others do not. This can lead to a sense of unfairness
among employees and can affect their motivation and performance.
Therefore, it is necessary to ensure that flexible working arrangements are
available to all employees and are managed fairly.

What should be highlighted is that flexible work arrangements can provide great

benefits to employees, such as better work-life balance, increased productivity,

reduced stress, and retention of good employees. However, there are also some
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challenges associated with flexible work arrangements, such as limited types of
accessible work, difficult coordination, reliance on technology, lack of control, and
potential inequalities and unfairness. Therefore, companies need to consider these
benefits and challenges when planning and implementing flexible work arrangements

for their employees.

Companies should also have clear and comprehengjve strategies and policies in
place to address the challenges and ensure the success of flexible work arrangements.
Some strategies that can be used to address the challenges include:

1. Development of adequate technology infrastructure: Companies should
ensure that employees have access to adequate technology and are skilled in
its use. Adequate technology infrastructure can help reduce dependency on
technology and ensure that employees can work effectively remotely.

2. Employee training and development: Companies must ensure that employees
have the necessary skills and knowledge to work in flexible work
arrangements. Employee training and development can help overcome
challenges such as difficult coordination and reliance on technology.

3. Open and transparent communication: Companies should ensure that there
is open and transparent communication between management and
employees. This will help overcome challenges such as lack of control and
potential gaps and unfairness.

4. Fair and objective performance appraisal: Companies should have a fair and
objective performance appraisal process to ensure that employees working in
flexible work arrangements are assessed in the same way as other
employees.

5. Flexible policy-making: Companies should create flexible policies to
accommodate the needs of employees working in flexible work arrangements.
Flexible policies can help address challenges such as limited types of
accessible work and gaps and inequities.

Fundamentally, we need to acknowledge that flexible work arrangements may be

highly advantageous for both people and businesses. The effectiveness of flexible work

arrangements depends on firms having the appropriate strategies and policies in place
to deal with the difficulties that arise from implementing them.
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CONCLUSION

The implementation of flexible work arrangements can offer substantial
advantages to workers, including improved equilibrium between work and personal life,
heightened efficiency, decreased strain, and the preservation of valuable personnel.
Flexible work arrangements pose certain challenges, including restricted access to
certain types of work, coordination difficulties, dependence on technology, absence of
control, and possible gaps and inequalities. Hence, it is imperative for organizations to
take into account the advantages and drawbacks associated with flexible work
arrangements while strategizing and executing them for their workforce.
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